Meseta Renewal Initiative

Project Overview:

The Meseta Renewal Initiative is a project dedicated to the restoration and
revitalization of 5-10 hectares of land in the Meseta Central region of northern
Spain.

Through sustainable land management practices, permaculture principles, and
ecological restoration efforts, the initiative aims to create a model for ecosystem
restoration.

Project Objectives:
Environmental Restoration:

» Restore 5-10 hectares of degraded landscape within the Meseta Central region
through reforestation, soil regeneration, and water conservation initiatives.

e Enhance biodiversity and improve soil health.
Sustainable Agriculture:

e Promote permaculture and regenerative agriculture techniques to establish food
forests, biological gardens, and agroecological farming systems.

Wildlife Habitat Enhancement:

e Attract habitat, establish water features, and native plantings to support a diverse
range of wildlife species within the project area.

e Implement wildlife-friendly farming practices and conservation measures to
enhance biodiversity and ecosystem resilience.



Phase 1: (Year 1-2)

Identify potential donors, grants, and fundraising opportunities to secure
initial funding.

Consult with local communities, government agencies, and stakeholders.
Negotiate land acquisition agreements for suitable land parcels within the
Meseta Central region.

Establish basic infrastructure including outdoor kitchen, community area,
rainwater and fog collection systems, compost toilet, rainwater shower, and
solar panels.

Purchase Atmospheric Water Generator for potable water.

Welcome volunteers from workaway and woofing programs in exchange for
food.

Establish a camping area with 10-15 glamping tents for pilgrims, offering
donation-based or 10-30 euros per day stays from April to November.
Establish a 500 square meter garden with drought-resistant seeds.

Establish winter storage for tents.



Phase 2: (Year 3-5)

Commence permaculture food forest establishment.

Invite permaculture experts globally to collaborate on a comprehensive plan.
Excavate ponds for rainwater collection.

Implement the plan with volunteer assistance.

Plant 10,000+ different fruit trees intended for eventual planting along the
Camino Santiago spanning 1000+ km.

Establish beekeeping operations.

Implement bio-intensive gardening techniques.

Create habitats to attract birds, insects, and other beneficial animals.
Research methods to maximize soil production.

Sustain camping facilities.

Construct a greenhouse.

Establish food storage and preservation methods.

Open a small shop and café selling honey, vegetables, dried fruits, and bread
to pilgrims.

Establish a nursery for native trees and bushes.

Create pollinator gardens.



Phase 3: (Year 6-10)

Invite students for short or long-term research opportunities in permaculture,
biology, and related fields.

Establish a seed bank and genetic preservation program to conserve and
propagate locally adapted plant species.

Collaborate with botanical gardens, seed libraries, and conservation
organizations.

Expand ecotourism infrastructure, including accommodation options and
educational programs.

Envision the project as a European restoration and research initiative.
Document lessons learned and share best practices.

Evaluate project impacts and sustainability with recommendations for future
scaling and replication.

Develop a sustainability plan outlining strategies for continued maintenance,
management, and funding beyond the initial 10-year period.

Celebrate project achievements and recognize contributions through events
and acknowledgments.



Strengths, Weaknesses, Opportunities, Threats
(SWOT)

Strengths:

e The initiative covers various aspects of environmental restoration,
sustainable agriculture, and wildlife habitat enhancement, indicating a
well-rounded approach to ecosystem revitalization.

e Emphasis on permaculture, regenerative agriculture, and
wildlife-friendly farming practices demonstrates a commitment to
environmentally sustainability.

e Community Engagement: Consulting with local communities,
government agencies, and stakeholders in ensures community
involvement and support throughout the project.

e The project spans over a 10-year period with plans for continued
research, education, and sustainability beyond the initial phase,
indicating a long-term commitment to the project.

e Incorporation of ecotourism infrastructure and a shop/café for pilgrims
suggests economic viability and multiple revenue streams to support
the project's sustainability.



Weaknesses:

The success of the initiative heavily relies on securing initial funding,
which may pose a challenge if sufficient financial resources are not
obtained.

Implementation of the project requires significant resources, including
land acquisition, infrastructure development, and ongoing maintenance,
which could strain resources over time.

While welcoming volunteers is beneficial for community engagement,
the project's success may be contingent on the availability and
commitment of volunteers, which could be unpredictable.

Opportunities:

Research Collaboration: Inviting students for research opportunities and
collaborating with global permaculture experts presents opportunities
for knowledge exchange, innovation, and advancements in sustainable
practices.

Partnerships: Collaboration with botanical gardens, seed libraries, and
conservation organizations opens doors for partnerships that can
enhance resources, expertise, and funding opportunities.

Educational Programs: Expansion of ecotourism infrastructure and
educational programs presents opportunities to raise awareness,
educate visitors, and generate additional revenue streams.

Replication Potential: Documenting lessons learned and best practices
enables the initiative to serve as a model for similar projects elsewhere,
fostering replication and scaling for broader impact.

Policy Influence: Success of the project could influence policy decisions
at local, regional, or even national levels, promoting the adoption of
sustainable land management practices and conservation policies.



Threats:

e Political and Regulatory Challenges: Changes in government policies,
regulations, or land-use laws could pose challenges to land acquisition,
project approvals, or ongoing operations.

e Environmental Risks: Natural disasters, such as wildfires or floods,
could disrupt project activities, damage infrastructure, and hinder
progress toward restoration goals.

e Social Resistance: Resistance from local communities, stakeholders, or
opposition groups due to concerns about the project's impact on
livelihoods, cultural heritage, or land use could impede progress.



Economic Projections:
Estimated Expenditure: 300,000 - 400,000 Euros over a span of 10 years.
Projected Revenue :

Camping: Anticipated annual earnings of 30,000 - 40,000 Euros,
operational from April to November. This calculation is based on an
estimated influx of 150 pilgrims per month, each contributing 30 Euros
per night of stay.

Shop-Cafe: Exact estimations are challenging due to fluctuating
variables, but considering official figures indicating an annual
pilgrimage traffic of 100,000 - 200,000 individuals, revenue from the
shop-cafe segment holds substantial potential.



